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Container shipping is the development direction of modern port. It has become 
an advanced mainstream mode of transport in the world shipping market for its fast 
handling, high efficiency, low cost, energy saving features. It is especially the global 
economic development transportation artery. Determination of port status increasingly 
depends on container transport and the actual level of comprehensive ability. Hub port, 
main-trade port, sub-trade port and feeder port are mainly differentiated by the 
container liner routes and container quantity size.  
In this paper, there are strategic management theories and scientific analysis.  
The development strategy of COSCO Pacific Quanzhou Container Terminal has been 
studied in the paper through a large number of industries and business data analysis. It 
is organized in strict accordance with the provisions of the basic framework and 
strategic management process. The content highlights the strategic analysis process, 
analytical methods and the development of strategic objectives and strategic program 
implementation. 
Firstly, there is a brief description for strategic management theories. There is 
also analyses on the development of COSCO Pacific Quanzhou Container Terminal in 
recent years, and then there are the PEST analysis, 3C analysis, combined with 
Porter's five forces model, the terminal development of the macro environment, 
industry environment and stakeholders to conduct qualitative and quantitative analysis 
and research. Based on the above strategic analyses, the paper finally formulates its 
development ideas, development goals, development model and the development 
strategy implementation. We hope this article can provide useful help for the business 
development of COSCO Pacific Quanzhou Container Terminal. 
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